Garland Days Committee
Minutes from the 12/17/24 meeting

Present: Amy Allen, Lynn Dumont, Yolanda Burrill, Danielle Fogg
The meeting was called to order at 3:10 by Lynn

The minutes were distributed and Amy made a motion to approve them, seconded by Lynn
and approved by all

The treasurer’s report shows a balance of $9,377.75. We made $434 at the craft fair not
including vendor spaces.

Old Business:
- Lynn called all the winners from the raffle that didn’t pick up their items the day of and
will be meeting them at the Town Office on Saturday
- Total craft fair profits were $934, $500 from tables and $434 from food/raffle
- Thinking about changing the craft fair to the 1st weekend in december (12/6)

New Business:
- Timeline for what needs to be done started
03 January: start compiling list for the ad book, send out letters to bigger local
businesses for sponsors
[ February: Do business visits for ad book, rolling thunder for big 2 page ad
O March: book porta potties/sink, book bounce house (more than one this year),
start booking entertainment
- April 5th will have another craft fair, Easter themed; Yolanda made a motion to approve

seconded by Lynn and approved by all. Thinking about having a “cabin fever” yard sale
and offer spaces for people to rent out May 24th

s

Open Comments:
- Will get more piglets this year for the scramble
- Look for other boy/girl scout troops to help at the gate
- Maybe put Tickles in the carport for his shows to free up the space for bands?
- Put dates that are further out on the agendas prior to so they are kept in mind
- Lynn will email Tickles and see if we can book him for the same price this year
- Keep an eye out for wooden spools we can use as standing tables
- Will trailhawks do the bike raffle and cornhole tournament again this year?
- Maybe do crockpot meals/hotdogs/walking tacos in the cookshack
- Lynn asked Lori to put $1500 on the town warrant for Garland Days




- Lori asked about Garland Days doing a meal for the town meeting in march for
donations

Motion to close the meeting made at 4:56 by Lynn, seconded by Yolanda and approved by all

Next meeting is January 27th at 3pm




